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CORPORATION OF HAMILTON 

CORPORATION BOARD 

PUBLIC SESSION 

 
Wednesday, September 8, 2021, 12:30 pm 

Online Remote 

 
Present: Rt. Wor. Charles R. Gosling, JP, Chairman 

 Councillor John Harvey, MBE, JP 
 Councillor Dennis Tucker, MBE, JP 
 Councillor Lawrence Scott, JP 
 Councillor Nicholas Swan 
 Councillor Henry Ming 
 Councillor George Scott, JP 
 Councillor RoseAnn Edwards 
 Councillor Jenefer Brimmer 

  
Staff: CEO/City Secretary - Dwayne A. Caines, JP 

 CFO/Acting City Secretary – Tanya Iris 
 COO/City Engineer - Patrick Cooper 
 Director of HR/Learning and Development – Lindell Foster 
 Director of Marketing & Communications – Jessica Astwood 
 Public Relations Manager - Helen Zoellner 

  
Apologies: Controller – Siobhan Fubler 

  
In Attendance: Assistant Commissioner Martin Weekes, BPS 

_____________________________________________________________________ 

1. Confirmation of Notice 

The CEO/City Secretary confirmed that the appropriate notices of the meeting were duly given 
according to the Meeting Guide. 

2. Role of the Chairman 

The Mayor confirmed his role as the Chairman. 

3. Open Meeting 

The meeting was called to order at 12.35 pm. 
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Assistant Commissioner Weekes joined the meeting at 12.35 pm. 

4. Apologies 

The CEO/City Secretary confirmed that no apologies had been received. 

5. Public Participation/Presentation 

There was no Public Participation/Presentation. 

6. Correspondence 

There was no Correspondence. 

7. Minutes of the Previous Corporation Board Meeting dated 7 July 2021 (Public Session) 

Proposed:  Councillor L. Scott 

Seconded:  Councillor J. Brimmer 

The Minutes were accepted as read. 

8. Matters Arising from the Previous Corporation Board Meeting dated 7 July 2021 (Public Session) 

8.1 Consultation for Water, Wastewater and Resource Recovery 

Draft a response to the presentation of the Consultation for Water, Wastewater and 
Resource Recovery Presentation given by Government at the Board Meeting held on 2 
June 2021, that the COH could not support the plan. The CFO/Acting City Secretary said 
that the CEO/City Secretary had drafted a response to the Government on its 
presentation and awaited review by the Mayor and COO/City Engineer.  The Mayor had 
not yet seen the draft response.  The COO/City Engineer said that he had seen the draft 
but had not given a response. Action item completed. 

ACTION: 

Arrange a meeting with the Mayor, CEO/City Secretary and COO/City Engineer to finalise 
a response to the Consultation for Water, Wastewater and Resource Recovery 
Presentation given by the Government at the Board Meeting held on 2 June 
2021.    (CEO/City Secretary) 

8.2 Extra Duty Police Patrols in North Hamilton 

The Mayor welcomed Assistant Commissioner Martin Weekes. 

The CEO/City Secretary said that, as well as a dedicated City Constable, the COH had made 
a decision to invest in employing two (2) Extra Duty Police Officers (EDPOs) to patrol the 
City in order to increase safety in the North Hamilton area. The EDPOs submit monthly 
reports of their daily activities to the Residents Advisory Committee. Their current term 
of employment would finish at the end of December 2021 and the COH would not be able 
to sustain the patrols thereafter.  Discussions had taken place with the Commissioner and 
Assistant Commissioner of the Bermuda Police Service, who acknowledged the success of 
the initiative and discussed the options for the future.   
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Assistant Commissioner Weekes noted that the new Parking Enforcement Officers (PEOs) 
were in place and would be sworn in as Special Constables by the Commissioner.  He also 
noted that the Parish Constable for the City had made an impact in the community.   It 
was planned to add another police officer to assist the Parish Constable once the current 
compliance restraints had been lifted.  

Assistant Commissioner Weekes noted that the Commissioner had been actively working 
on providing premises for a Police Hub/Community Clinic in the Court Street area of North 
Hamilton which had been planned in conjunction with the Bermuda Economic 
Development Corporation, with possible corporate sponsorship. The BPS would now be 
in its ninth year of a reduced budget programme.   

Assistant Commissioner Weekes said that he supported the EDPO patrols.  He 
emphasised that officers who would bring an energy, enthusiasm and dedication to 
building relationships in the community, would be considered for the expansion of the 
Parish Constable in the City.   

Councillor Brimmer said that Chief Inspector Alex Rollins had been very active within the 
business community on Court Street and that they had requested the data of the EDPO 
patrols which Chief Inspector Alex Rollins provided monthly to the COH. 

Councillor Harvey asked whether the PEOs would have full police powers once sworn in 
by the Commissioner.  The Assistant Commissioner said they would not have the powers 
of a full constable as their limited training and equipment would not meet the standard 
required.  As Special Constables they would not be authorised to make arrests.  Their 
powers pertain to traffic enforcement and citizens arrest. 

The Mayor asked whether illicit drugs dealers and users remain a major contributor to 
criminal activity.   The Assistant Commissioner said that crime committed by drug users 
to pay for drugs would be an ongoing issue.  The Mayor said that perhaps the Department 
of Health could have a role within the Police Hub to offer assistance to drug addicts.  The 
Assistant Commissioner said that could certainly be a consideration. 

Councillor Swan acknowledged the success of the EDPOs patrols in North Hamilton and 
asked whether a similar police presence could be made in other parts of the City, in 
particular, Front Street, in respect of the consumption of alcohol on the streets, 
panhandling and other anti-social behaviour.  The Assistant Commissioner said that 
despite arrests and Court appearances of such offenders, the Courts would not convict, 
rather recommending the individuals receive help.  The BPS did its utmost to reduce such 
incidences, albeit operating with a severe shortage of police officers, whose focus would 
be on crime. Councillor Swan said that the COH should not need to pay for EDPOs in the 
City.  The CEO/City Secretary said that the City ratepayers were in effect paying twice for 
the same service; by Government tax to fund the BPS and by the COH who pay for the 
EDPOs out of City rates.  He said that around 10,000 people visit the City daily and the 
BPS resources should be proportionate.  He said that the EDPO data showed that with 
police presence crime is reduced.  Patrols would be preventative policing in order to curb 
crime.  The Assistant Commissioner said that may be the case for anti-social behaviour 
but not for crime.   

  



 

Corporation of Hamilton Board Meeting No. 11/2021/JEB      Page 4 of 8 

 4 

Page 001497 

The Government tax would be paid by all of Bermuda for policing services throughout the 
Island.  BPS resources would be focused on the highest risks which currently would be the 
prevention of gang violence and that murders were being prevented. 

The CEO/City Secretary said that the quality of life issues in the City were being eroded 
with, for instance, the rise in bike theft.  As discussed with the Commissioner last year, 
there were now sufficient challenges in the City and asked whether the BPS had a long-
term strategy of policing in the City.  The Assistant Commissioner said that resources 
would be appropriated to wherever crime arises.  He would give consideration to all that 
had been highlighted in respect of panhandling, etc, however, the BPS could not ringfence 
resources to patrol Front Street.  The individuals concerned needed help rather than 
police intervention.  The CEO/City Secretary clarified Councillor Swan's comments 
whereby the issues which the COH faced would be throughout the City and not just in 
certain areas.  The EDPO data showed that there would be a correlation between visible 
policing and the reduction in crime.  The COH could not sustain the EDPOs in the long-
term.  He asked whether there would be a policing strategy which would consider the 
needs in the City without the need for COH funding. 

The Mayor thanked the Assistant Commissioner for his participation in the meeting and 
thanked the police for their efforts in North Hamilton where a positive change had been 
recognised by several sources.  The Assistant Commissioner said that it would be the BPS's 
ideal to have daily patrols throughout the City, however this would not be possible at the 
present time but would be a consideration in the future.  In the meantime he would check 
the schedules to ascertain if there would be any current scope for patrols and would liaise 
with the CEO/City Secretary.  The Mayor looked forward to enhancing the relationship 
with the Assistant Commissioner. 

Assistant Commissioner Weekes left the meeting at 1.09 pm. 

Councillor Brimmer said that a couple of police officers had approached her recently to 
say that there was a rumour throughout the BPS that the COH would not continue with 
the EDPO patrols due to police heavy handedness, which was untrue.  The Mayor said 
that it would have been appropriate to raise the rumour with the Assistant 
Commissioner.  

Councillor L. Scott said that the reduction in Government funding of the BPS had resulted 
in the severe cut back of police officers and services.  The COH had funded the EDPOs for 
a period which it could not sustain long-term.  The CEO/City Secretary said that budget 
cuts required a re-evaluation of spending for many organisations.  A meeting with 
businesses earlier in the year had highlighted the ongoing discontent with policing 
throughout the City.  Councillor Swan said that this issue should be explained to the 
public.  Councillor Tucker noted that the COH did not have jurisdiction over the 
BPS.  Councillor Brimmer said that it should be recognised that this would not just be a 
policing issue but a social issue and the Government should have the larger responsibility 
to care for the individuals concerned to make Bermuda safe.  The relevant care agencies 
did not appear to be coming together to make an impact in this regard.  Councillor Harvey 
said that the police were doing all it could under the circumstances and suggested that 
the COH host a meeting of the Government, police and care agencies to formulate a plan 
to take care of the individuals and to carry it out. 
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Carry out PR on the success of the Extra Duty Police Officers patrols initiative funded by 
the COH in North Hamilton.  Action item completed. 

Invite the Commissioner of the Bermuda Police Service to attend the Board meeting to 
be held on 8 September 2021, as it relates to the successful decrease in crime of the 
Extra Duty Police Officer patrols in North Hamilton and the incorporation and expansion 
within the City by the BPS.  Action item completed. 

Establish the position of the COH, by a couple of Council Members, the CEO/City 
Secretary and nominated Executive, as it relates to the expectation of policing in the 
City and COH funding.  Action item completed. 

Inform Ms. Nadine Clarke-Dillas of the Board's decision to continue to fund the Extra 
Duty Police Officer patrols until the end of December 2021.  Action item completed.012 

8.3 Freedom Square 

Write letters, on behalf of the Council, to each member of the Marketing and 
Communications team, detailing their activities and acknowledging the extremely well 
managed event.  A copy of the letters would also be included in their employment 
files.  Action item completed. 

9. Minutes of the Special Corporation Board Meeting dated 27 July 2021 (Public Session) 

Proposed:  Councillor D. Tucker 

Seconded:  Councillor H. Ming 

The Minutes were accepted as read. 

10. Matters Arising from the Special Corporation Board Meeting dated 27 July 2021 (Public Session) 

10.1 Legal Opinion on COH Municipal Rates Regime 

The Resolution had been withdrawn at the Board meeting held on 27 July 2021: "That the 
Board approve to continue to provide a remission rate of 50% to all Bermuda Government 
departments who have a three-year lease with their landlords. The owner would still be 
responsible for paying the remaining 50% of the taxes."  

Forward to the Finance Committee Meeting to be held on 16 September 2021.  Circulate 
the Legal Opinion as it relates to the current state of the COH Municipal Rates Regime 
and the 50% City rates discount on three (3) year leases on COH properties by 
Government departments, for consideration at the Finance Committee meeting to be 
held on 16 September 2021.    Action item completed. 

10.2 Flora Duffy - Olympic Gold Medal 

Send the draft press release to the Mayor for his approval, as it relates to 
congratulations to Ms. Flora Duffy on winning a Gold Medal at the Olympics in 
Tokyo.  Action item completed. 
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Monitor the response to Ms. Flora Duffy's victory, together with the Director of 
Marketing and Communications and Public Relations Manager, and bring a review at 
the next Board Meeting to be held on 8 September 2021.  The Mayor said that a formal 
celebration for Ms. Flora Duffy would be arranged by the Government and the COH would 
be represented.  Action item completed. 

10.3 Council Members and Staff Roles 

Arrange a meeting, as soon as possible, with the Deputy Mayor and the concerned 
Council Member(s), as it relates to overreaching the Code of Conduct boundaries and 
COH staff.  The Deputy Mayor Councillor Harvey said that a meeting had been held with 
the Chairman of the Staff, Legislative & Governance Committee, Councillor L. Scott, the 
CEO/City Secretary and COO/City Engineer, and it had been agreed that Councillor Harvey 
would meet with the Council Member concerned.  Councillor Harvey suggested that 
Councillor L. Scott would convene a meeting of the Council Members to discuss any issues 
which they had with the COH and remind themselves of the Code of Conduct, before the 
Strategic Planning Meeting.  The Mayor would discourage meetings of the Council 
Members taking place without the CEO/City Secretary and Recording Secretary present, 
rather, contact should be made to the Mayor in the first instance.  He would continue to 
value the team concept between the Council and the staff.  The CEO/City Secretary said 
that there was a significantly positive relationship between the Council Members and the 
staff and did not regard the matter as a systemic problem.  The CEO/City Secretary said 
that all meeting requests with him would be arranged via his Executive Assistant in order 
for him to give his full attention to the matter in hand.  Councillor Harvey said that all 
Council Members should be reminded of the Code of Conduct in order to prevent any 
further instances.  Discussion ensued. Councillor Harvey would undertake to meet with 
the Council Member concerned and invite them to meet with the Mayor.  Councillor 
Edwards said that she would be happy to arrange a meeting with the Mayor.  Action item 
completed. 

10.4 Salvation Army Kettle Fundraiser 

Respond to the Salvation Army's request to hold their annual Kettle Fundraiser from 26 
November until 23 December 2021, granting permission.  Action item completed. 

11. Resolutions Approved by the Minister 

12. Board Recommendations for Review 

There were no Recommendations for review. 

13. Committee Recommendations for Review 

13.1 Residents Advisory Committee – 8 July 2021 (Public Session) 

There were no Recommendations for Review. 

13.2 Infrastructure Committee – 14 July 2021 (Public Session) 

There were no Recommendations for review. 
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13.3 Finance Committee – 15 July 2021 (Public Session) 

The Mayor said that the COH auditors are appointed for three (3) years.  For continuity, 
the three (3) years would be the second and third year of a Council's three (3) year term, 
followed by the first year of the new Council's term.  The current Council's term had been 
extended by the Minister for one (1) year and therefore the auditors would be appointed 
for an additional year, until May 2022. 

RESOLUTION: 

That the Board approve for KPMG's current three (3) year contract, due to expire, be 
extended for one (1) year to cover the period of the Council election in May 2022.  

Motion Passed 

13.4 Staff, Legislative & Governance Committee – 20 July 2021 (Public Session) 

RESOLUTION: 

That the Board approve the Municipal Council Meeting Guide as updated to include the 
new titles for the COH Executive, the new COH branding and reformatting. 

Unanimous 
 

14. Vagrancy Report 

No update.  The CEO/City Secretary said that the Government currently had no facility to 
accommodate individuals with several and complicated issues.  Councillor Brimmer said that 
Focus provided hygiene facilities and meals. 

15. Any Other Business 

15.1 Unloading of Containers Outside Island Trading - Reid Street Extension 

At the Infrastructure Committee Meeting held on 14 July 2021, the following discussion 
and action had been agreed:  

Minute:  The Chairman said that Island Trading unload their containers on the Reid Street 
extension during working hours, marking the bays with cones in the road.  When the 
containers were parked, there was a significant safety issue and noted that a bottle neck 
would be created for traffic heading east on Cavendish Road and Spurling Hill.  He 
suggested that the containers could park and unload after working day hours or on a 
Sunday, when there would be less traffic.  The CEO/City Secretary said that Island Trading 
had been informed that the practice was unsafe and had been given a time key to unload 
at the back of the property. 

Action:  It had been unanimously agreed by the Infrastructure Committee that Island 
Trading, who had been previously instructed the same, be informed that the current 
practice of parking containers on the Reid Street extension during working hours, causing 
an unsafe diversion of traffic on Cavendish Road and Spurling Hill, should cease and desist 
immediately. 
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The COO/City Engineer had concerns regarding the agreed Action.  He said that there 
were three (3) buildings on the property, all with separate entrances. Each warehouse 
was separated by a wall and a grade change.  The only access to the particular section of 
the warehouse was from Reid Street, which had been the practice for many years.  In 
reply to Councillor Harvey's concerns, the COO/City Engineer said that no complaints had 
been received from the Bermuda Fire Service regarding containers parked on Reid 
Street.  Unloading in the car park to transport goods by forklift truck to the warehouse 
entrance would require moving along a pedestrian sidewalk which would be 
unacceptable and there would not be sufficient room to do so.  Current forklift truck 
activity from container to warehouse on Reid Street would happen at the entrance to the 
warehouse.  Councillor Brimmer noted that, should the container arrive on Reid Street on 
a Monday to await offloading on the following Sunday, would incur extra 
charges.  Discussion ensued.  After consideration, it was agreed to refer back to the 
Infrastructure Committee for further comments regarding safety and congestion issues.   

ACTION: 

Councillor Harvey and the COO/City Engineer would meet at Island Trading on Reid Street 
to observe the unloading of the next container into the warehouse, with a view to 
considering alternative options for the containers parked on Reid Street.  (COO/City 
Engineer) 

ACTION: 

Forward to the next Infrastructure Committee Meeting to be held on 15 September 2021, 
as it relates to the Island Trading containers unloading at the warehouse entrance on Reid 
Street in respect of safety and congestion issues.  (CEO/City Secretary) 

 

16. Motion to Move to Restricted Session 

Proposed:  Councillor J. Harvey 

Seconded:  Councillor J. Brimmer 

 
 

_________________________ 

Mayor 

 

_________________________ 

CEO/City Secretary 

______________________________ 

Date 

  


